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LETTER FROM

THE EXECUTIVE DIRECTOR

Dear friends, donors and partners,

It gladdens my heart to present to you the
report of our work in the year 2020.

| am glad because, despite the challenges
presented by the COVID 19 pandemic, we
persevered in our work and ensured that
the lives of women, children are youth
across the globe were positively trans-
formed.

We began our year with a four-day annual
retreat for board members and staff from
20th — 23rd January 2020 at Brooksville
Hotel, Lokogoma, Abuja. In addition to
planning for the new year, staff received
trainings on different issues ranging from
organizational risk management, change
management, project management and re-
port writing. The last day of the annual re-

treat coincided with the birthday of
WEP’s Global President and Founder,
Priscilla Achakpa, and so the evening of
the last day of the retreat was used to
celebrate her by all staff and board
members present.

Staff had barely settled down to begin
implementation of the year’s plans,
when COVID 19 pandemic struck.
COVID 19 pandemic greatly affected
our activities in year 2020 and caused us
to change the way we worked. Our of-
fice in Nigeria was forced to close from
March 2020 to July 2020 by the COVID
|9 protocols put in place by the Federal
Government of Nigeria. We however
continued working online from home
during the time our office was closed.
We also made several adjustments to
our plans to enable us to continue
working while observing COVID 19 pre-
vention protocols.

In order to understand and sensitize the
public on how the COVID |9 pandemic
was affecting women, WEP conducted
research on “Assessing the Impact of
COVID-19 on Gender: A Focus on the
Economic, Social and Psychological Im-
pact on Women” in Lagos, Benue, and
the Federal Capital Territory during the
lockdown. The assessment revealed high
negative impacts of COVID 19 on wom-
en, and WEP made recommendations to
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policy makers on addressing these im-
pacts.

In the year under review, WEP continued
her advocacy for a gender-sensitive imple-
mentation of the Sustainable Development
Goals (SDGs) in Nigeria, Ghana, Togo,
Liberia, Burina Faso, Cameroon and Tuni-
sia, through the project “Women CSOs
Networking to Realize the Sustainable
Development Goals code named Wom-
en2030,” funded by the European Union
and implemented by 5 women’s organiza-

tion, with Women Engage for a Common
Future (WECF) taking the lead.

WEP also continued her intervention to
prevent violent extremism in Benue State
through the project “Strengthening Resili-
ence to Violent Extremism (STRIVE) in
Benue state Phase Il,” supported by the
Global Community Resilience Fund
(GCERF). WEP provided trainings on
community policing, prevention of violent
extremism, organized mentorship pro-
grams for youth, supported livelihoods,
established peace clubs, organized inter-
faith dialogues among other activities that
aim to prevent radicalization of youths.

Year 2020 also saw the training of women
farmers from Benue state on producing
organic fertilizer and pesticides as a way
of reducing greenhouse gas emissions
from the agricultural sector and the health

effects associated with the use of chemical
farm inputs. This action was supported by
Both ENDS, through its Global Alliance for

Green and Gender Action (GAGGA) pro-
gram.

This is just a snapshot of our interventions
during “the year of the pandemic.” The pan-
demic could not stop us from working to
impact the world positively. It rather made
us more creative, innovative, and adaptable.

We ask that you take out time and go
through our 2020 Annual Report and pro-
vide feedback through our communication
channels found in this publication. We want
to appreciate the Nigerian government for
supporting the work of the civil society by
providing an enabling environment, we also
thank our funders without whom it is im-
possible to reach our beneficiaries. We ap-
preciate our board members for providing
the much-needed leadership and to the
members of staff, we say thank you for en-
suring implementation of our programs and
projects.

Thank you.

Anne-Marie Abaagu
Executive Director WEP
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WOMEN
ENVIROMENTAL
PROGRAMME (WEP)

WHO WE ARE

Women Environmental Programme (WEP) is a non-governmental, non- profit, non-political,
non-religious and voluntary organization formed in April 1997 by a group of women in Kaduna

State. WEP envisions a world where the lives of women and youth are positively transformed.

Although WEP emerged in response to the environmental pollution by industries in Kaduna State,
over the years she has expanded her interventions to conflict transformation, climate change and gov-

ernance issues.

WEP has United Nations Economic and Social Council (ECOSOC) special status, Observer Status
to the United Nations Environment Programme (UNEP) Governing Council/Global Ministerial Envi-
ronment Forum, and United Nations Framework Convention on Climate Change (UNFCCC).
With the Observer Status, WEP participates as a major group organization in contributing to the
intergovernmental decision-making process in the UN-System. WEP was an Organizing Partner (OP)
of Women’s Major Groups and served as the National Coordinator for Water Supply and Sanitation
Collaborative Council (WSSCC) in Nigeria between 2014 - 2019. WEP is also the Focal Point for

Global Environment Facility (GEF) CSOs in West and Central Africa.

Since 1997 WEP has impacted over 20,000,000 lives positively across the globe through her inter-
ventions in Environment, Governance, Climate Change, Women and Youth Empowerment, Peace

and Conflict Transformation.

Vision Mission
Ensuring the rights of women and

youth through sustainable envi-
ronmental, socio-political and

A world where the lives of
women and youth around the

globe are positively transformed. ,
economic development.

WHAT WE DO

i. Sensitize and raise awareness of the general public on the impacts of climate change particular-
ly on gender, its mitigation and adaptation;

ii. Stimulate the management of natural resources within the framework of national and interna-
tional policies/convention for sustainable development of the environment;

iii. Build capacity of the relevant stakeholders on the management of the environment, conflict trans-
formation, renewable energy, water and sanitation, violent extremism and organic pollutants;

iv. Educate women and youths on their civic rights and responsibilities, and on democratic govern-

ance;
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CORE COLLECTIVE VALUES

Transparency
and
Accountability

Equity,
Faimess and
Inclusiveness

Self-Reliance
and
Sustainability

ORGANOGRAM

Global/
Regional Level

Global PRESIDENT
& Regional Team

Country Board

ED

Program

Operational
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STRATEGIC INTERVENTION PILLARS

Environment

Natural
Resource
Management &
Biodiversity

Chemical &
e Waste
Management

| Water Sanitation
& Hygiene

-

S TSR
Governance

Budget Analysis
& Tracking

Policy &
Legislative
Advocacy

Women & Youth
Political
Empowerment

Peace and
Security

Climate
Change

Conflict
Transformation

Countering/
Preventing
Violent
Extremism

Renewable
Energy

|| Psycho-Social
Support

Climate Justice

Mitigation &
Adaptation
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THANKS TO OUR 2020
DONORS AND PARTNERS

&) GCERF

Global Community Engagement
and Resilience Fund

AFRICAN
WOMEN'’S
DEVELOPMENT
FUND

¥ The GEF
{ = Small Grants
Programme

1)('

wecf

International

EUROPEAN UNION

m’? Embassy of the
el Kingdom of the Netherlands

GLOBAL ALLIANCE
FOR GREEN AND
GENDER ACTION
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HOW WE STARTED
THE YEAR - 2020

At the beginning of every year, it is a cus-
tom at Women Environmental Programme
(WEP) to convene members of the Board
and the workforce of the organization for
an annual retreat to reflect on the activities
of the organisation in the previous year and
plan for the commencement of activities for

the new working year.

To begin the year 2020, WEP organised a
four-day Annual Retreat for Board mem-
bers and staff from 20th — 23rd January
2020 at Brooksville Hotel, Lokogoma, Abu-

ja.

Participants at the retreat included: all WEP

staff working in Nigeria and Country Direc-
tors of WEP Tunisia and WEP Togo. Some

members of the Board were also present,
they included: Barr. Winnie Lichuma, Late
Prof. David Ker (OON), Dr. Reuben Ibi-
ashwa, Dr. Jane Asagh and Prof. Kabiru Is-
yaku.

In addition to planning for the new year, staff
received trainings on different issues ranging
from organizational risk management, change
management, project management and re-
port writing.

The last day of the annual retreat coincided
with the birthday of WEP’s Global President
and Founder, Priscilla Achakpa, and so the
evening of the last day of the retreat was
used to celebrate her by all staff and board

members present.
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STORIES OF IMPACT OF OUR WORK

Dignity with reusable pads

This is Belinda’s story from the moment she fled
her village to her participation in a project on
menstrual

hygiene management for internally displaced ad-
olescent girls and young women by Hope for
Vulnerable Children Association (HOVUCA)
with the support of Women Environmental Pro-
gramme (WEP), a partner in the Women2030
program.

Belinda Meshi fled her village in Cameroon with
nothing but the dress she wore. She was a teen-
age girl when her family house and all her be-
longings were burnt to ashes, including her fami-
ly’s pineapple farm, which was their livelihood.

Belinda’s village, Pinyin, is located in one of the
two English speaking regions of Cameroon —
Northwest

and Southwest (NW/SW) — which have been hit
by an armed conflict since October 1, 2017. She
is one of the 700,000 people in Cameroon who
have been forced to leave their homes. The ma-
jority of the Internally Displaced Persons (IDPs)
are women, adolescent girls and children.

When her town was destroyed, Belinda wan-
dered for days with her siblings. She finally set-
tled in Mankon,Bamenda, in the Northwest Re-
gion. In her newfound settlement, Belinda and
her siblings lived in a crowded room with 12
other people. They could barely eat. They met
their daily hunger with the small survival meal
provided by their host community.

Belinda shares the description of a day she will

never forget. Her period surprised her in the
middle of the night and, since she did not have
anything to absorb the blood, it soiled her dress
and stained the sheet she was sleeping on.
When she got up in the morning, the people
living with her in the crowded room, including
the other women, accused her of being smelly.
She was mortified: it was so difficult for Belinda
to manage her menstruation because she had no
access to any menstrual product.

Belinda was selected to participate in a project
on menstrual hygiene management for internally
displaced adolescent girls and young women. As
part of the project, she acquired knowledge on
menstrual hygiene and received a dignity kit: a
bucket, soap, pants and sanitary pads. She also
received training on the production of reusable
sanitary pads. Belinda showed such passion for
the production of the sanitary pads that, after
the training, she was retained by Hope for Vul-
nerable Children Association (HOVUCA) to
continue sewing the pads to sustain herself eco-
nomically and help other IDP girls coming into
the community. Belinda started sewing the pads
and selling them to host community members.
The little profit she makes from this trans-
formed her life and that of her siblings. As she
puts it: “l can say that since | received the train-
ing and | was retained to work and raise small
money for myself, there has been a whole lot of
transformation as far as our living condition is
concerned. Thanks to HOVUCA and the Wom-
en2030 program, my siblings and | have moved
away from a crowded accommodation and we
are now able to rent one room. We feel freer
and we are more comfortable.”
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Reflections from women farm-

ers in Togo

In this story, Julienne and Essi, women farmers
from Togo, reflect on their participation in a
training organized by Women Environmental
Programme (WEP), as part of the Women2030
program, enhanced their livelihoods.

Julienne’s story: “For years, the Midezon wom-
en group has been picking up and selling sea-
sonal wild edible mushrooms. This represented
a source of revenue for our members, but our
income is not stable throughout the year: after
the mushroom harvest season, our revenues
fall by 50%. This means that we were unable to
provide sufficient income to sustain our fami-
lies. In 2019, our group met WEP-Togo.

With the financial support of Women2030,
they trained us on the production of sustaina-
ble mushrooms. Since then, we produce and
sell mushrooms in every season of the year.
After harvesting mushrooms, the residues are
transformed into compost to restore our farm-
land. Today, thanks to the Women2030 pro-
gram, our income has gone up by 80%. Each
member of the group manages to contribute
financially to the living costs of her family. We
hope that this program can continue so that we

can learn about other income-generating activi-
ties associated with agriculture”. Essi’s story:
“Here in Hévi, the majority of women are
farmers. We produce local vegetables, such as
adéme (Molokhia jute leaves), tomato, gboma
(African  eggplant/nightshade), and gombo
(okra). It is thanks to the income from these
activities that we manage to support our fami-
lies. In my household, | contribute to more
than 70% of the total expenses. One of our ob-
stacles is water. We draw the water at the
source with the basins and irrigate manually.
This makes the work painful and places a limit
on our capacity to grow food. The Wom-
en2030/WEP-Togo program trained us on or-
ganic gardening techniques

At the end of the training, our group benefited
from seed donations and received a motor to
irrigate our crops. The irrigation system helped
us a lot. | can cultivate more plots than before;
the work is less painful, and my market yield
has increased by 85%. In this period of COVID-
19, we were also trained on the manufacture of
liquid soap and received masks to protect our-
selves and continue our activities. | am saying a
big thank you to WEP-Togo and the Wom-
en2030 program. Our wish is that this program
continues to support us to strengthen our cli-
mate change resilience.”
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RESULTS OF OUR INTERVENTION IN 2020
IN NUMBERS AND TEXT

Women’s groups and other civil soci-
ety organizations strengthened and
supported to achieve their objectives

by providing them with seed grants.

®
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126

70 females and 56 males) youth
mentees acquired basic knowledge in
the development sector and practical

community development skills.

3500

Economic trees planted in Abuja,
Federal Capital Territory of

Nigeria and Benue State.

participants to our “breaking gender ine-

qualities” program unlearnt wrong beliefs
held about women and men and healed

from emotional hurts that resulted from

physical and emotional abuses.
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(159 males and 176 females)
people in Abuja, Federal
Capital Territory of Nigeria

acquired practical skills on
producing 5 different kinds of

organic pesticides.

66

(10 males and 56 females) peo-
ple acquired practical skills on
production and use of organic
fertilizer and pesticides in
Kwande, Guma, Buruku, Gwer-

West and Oju Local Govern-
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40

Women traders in Katsi-
na state and Niger Re-
public acquired useful
skills and information on
the West African trade
policy instruments, busi-
ness management and the

ments of Benue state.

Our advocacy actions directly
led to the approval of the Na-
tional Action Plan on Gender

and Climate Change for Nigeria.

process of cross-border
trade.

oMo
AA%
Rr

By year 2020, our project,
“Connecting Women and Youth in
Conflict Extremist Prone Areas
Through Empowerment and Skills Ac-
quisition had benefitted a total of
3,015,496 people comprising
1,506,957 females and 1,508,539
males.
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WHAT WE

DELIVERED
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THE
EARTHSHOT
PRIZE

WEP SELECTED AS A NOMINATOR

OF THE EARTHSHOT PRIZE

In the year 2020, Women Environmental Pro-
gramme (WEP) was invited to be an Official
Nominator for The Earthshot Prize after it
was launched few weeks ago.

The Earthshot Prize is one of the most pres-
tigious global environment prize in history,
aiming to find new solutions to the world’s
biggest environmental problems.

As an Official Nominator, we were invited to
submit nominations across five Earthshot cate-
gories: Protect and restore nature; Clean our
air; Revive our oceans; Build a waste-free

world; and Fix our climate.

WEP nominated individuals, communities,
businesses and organizations whose solutions
made the most progress towards achieving
simple but ambitious goals which if achieved
by 2030 will improve life for us all, and for
generations to come. Read more about the

Earthshot Prize at earthshotprize.org

GEF INTRODUCTION
SEMINAR

Women Environmental Programme (VWVEP)
participated in a three (3) day Global Envi-
ronment Facility’s (GEF) Introduction Semi-
nar in Washington DC, organized for the
new Focal Points as well as new GEF staff.
WEP’s Monitoring and Evaluation Manager,
Nguavese Tracy Ogbonna, who was recent-
ly elected as the Regional Focal Point for
the GEF CSO Network West Africa partici-
pated in this seminar.

The seminar had participants from the GEF
system for new Focal Points (CSOs and
government) as well as new GEF staff to
bring them abreast on all GEFs engagements
including the GEF 7 funding cycle, monitor-
ing frameworks, governance issues, and
partners management.

The Global Environment Facility is a system
that funds environmental projects with the
aim to safeguard the environment in five (5)
focal areas viz; Climate Change, land degra-
dation, international waters, chemical and
waste and biodiversity. GEF is also a funding
mechanism for five (5) conventions; United
Nations Framework on Climate Change
(UNFCCC), Convention on Biological Di-
versity (CBD), Stockholm Convention on
Persistent Organic Pollutants (POPs), UN
Convention to Combat Desertification and
Minamata Convention on Mercury.
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CLIMATE CHANGE

CONTROLLING CHEMICAL FERTI-
LIZERS USE IN PAGADA AND

DOBI COMMUNITIES IN FCT

Farming in Dobi and Pagada, a predominantly
farming communities located in Gwagwalada
Area Council of the Federal Capital Territory
of Nigeria, is characterized by intensive use of
chemical fertilizers and pesticides.
Unfortunately, Agro-chemicals are often toxic
to humans, as is well documented in the toxi-
cology literature. Occupational pesticide expo-
sure can have minor, acute and chronic negative
neurological, respiratory, immunologic, and re-
productive effects, and the use of certain types
of agro-chemicals is positively related to diagno-
ses of cancer. Research also shows that pesti-
cides, especially, can damage human immune
systems, increasing the incidence of short-term
sickness over time. Chemical farm inputs may
also contain Persistent Organic Pollutants
(POPs). POPs are chemicals that are non-
biodegradable and thus persist in the environ-
ment, bio accumulate through the food chain
and can cause deleterious effect in human
health and the environment.

In a bid to prevent the harmful effects of agri-

Training on production of organic fertilizer and pesticide in Dobi

community

cultural chemical inputs on human health and
the environment in Dobi and Pagada commu-
nities, Global Environment Facility Small
Grants Programme (GEF SGP) Nigeria, in the
year under review supported WEP to imple-
ment a project titled:

“Controlling Chemical Fertilizers and Pesti-
cides Use through Organic Farming in Dobi
and Pagdana (Pagada) Communities in
Gwagwalada Area Council, Abuja, FCT.”

This project started with sensitization in Dobi
and Pagada communities on the dangers of
chemical farm inputs. WEP also launched a
radio programme on 99.9 Kiss FM Abuja,
called ‘Gona Kore,” a Hausa phrase translated
to mean ‘Farm Green’ in English, through
which she sensitized the public on dangers of
chemical farm inputs.

Also in the year under review, WEP conduct-
ed training for farmers in Dobi and Pagada
communities on practical skills of producing
different organic pesticides as an alternative to
inorganic pesticide. In Padgana community,
162 (94 males and 68 females were trained,
while 173 persons (65 males and 108 females)
were trained in Pagada community.

Training on production of organic fertilizer and pesticide in Pagada

community
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Executive Director of WEP, Anne-Marie Abaagu assists the Minister of Environment to formally launch the National Action Plan on

Gender and Climate Change

APPROVAL OF THE NATIONAL
ACTION PLAN ON GENDER
AND CLIMATE CHANGE FOR

NIGERIA

The Federal Executive Council of Nigeria
(FEC) on 12th August 2020 approved the
National Action Plan on Gender and Cli-
mate Change for Nigeria. The Action Plan
was presented at the virtual meeting of the
Federal Executive Council (FEC) that was
presided by His Excellency, President Mu-
hammadu Buhari. The approval of the Ac-
tion Plan was a result of advocacy actions of

WEP for 4 years.

Women Environmental Programme (WEP)
collaborated with the Department of Cli-
mate Change (DCC), the Federal Ministry
of Environment to develop the National Ac-
tion Plan on Gender and Climate Change

for the Country.

The Action Plan is expected to provide
guidance to the implementation of different
environment and climate change actions to
Ministries, Departments and Agencies of
government at all levels including the pri-

vate sector. The Action Plan is a tool for
mainstreaming gender concerns and ad-
dressing climate change challenges in Nige-
ria. Priority sectors covered in the action
plan include: Agriculture, Forestry & Land
Use, Food Security & Health, Energy, Trans-
portation, Waste Management, Water &

Sanitation.

The development of this action plan was
supported by United Nations Development
Programme (UNDP), Both ENDS, Climate
Change Agriculture and Food Security
(CCAFS) and International Livestock Re-

search Institute (ILRI).

After the approval of the National Action
Plan on Gender and Climate Change, Both
Ends supported WEP to train 30 women in
5 local governments of Benue state on pro-
duction of organic fertilizer and pesticides.
This is one of the activities proposed in the
National Action Plan on Gender and Cli-
mate Change for Nigeria. This training has
started yielding results as more than half of
the beneficiaries have started producing and
applying neem fertilizer and pesticides on
their farms and they have attested to how

useful it has been.
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PRESIDENT BUHARFPS
25 MILLION TREE
PLANTING CAMPAIGN

In 2019, His Excellency, President Mu-
hammadu Buhari, during the Climate
Action Summit at the United Nations
Headquarters in New York, made a
pledge that Nigeria will plant 25 million
trees to enhance the country’s carbon
sink and address climate change.

To fulfil this promise, the Federal Minis-
try of Environment set up a 25 million
trees committee that comprised minis-
tries an agencies of government, civil
society organizations, private sector,
media and other stakeholders.

WEP was one of the civil society or-
ganizations nominated to join the 25
million trees committee. In the year
2020, the planting of the trees com-
menced and WEP planted 3500 trees in
Abuja and Benue State. The trees plant-
ed were cashew and Parkia biglobosa.

A\
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Preparations to plant the trees

WEP ANNUAL REPORT 2020 | PAGE 19

GOVERNANCE

PROMOTING WOMEN'’S
SOCIOECONOMIC RIGHTS
IN NIGERIA AND NIGER

REPUBLIC

Import and export trade are some of the
contributors to economic growth which
leads to poverty reduction and improved
living conditions. Import and export trade
can lift many out of poverty in Nigeria
where 87 million people are poor, and in
Niger where more than 40 percent of the
population earn less than $| a day. A rea-
sonable number of those who live in pov-
erty are women as observed by UN Wom-
en that more women than men live on less

than $1.90 a day.

Research shows that small scale cross-
border trade supports livelihoods of vul-
nerable households and that, most of Afri-

ca’s small-scale traders are female.

As important as the cross-border trade is
in lifting women out of poverty, several
challenges are encountered by women who
engage or would have engaged in this trade
which affect the gains they would have
made. Some of these challenges are insuffi-
cient capital, deficient infrastructure, cum-
bersome regulatory and documentary re-

quirements amongst others.

To assist women to overcome these chal-
lenges in cross-border trade and reap the
benefits therein for overcoming poverty
and achieving gender equality, Women En-
vironmental Programme (WEP) with sup-

port from the African Women’s Develop-
ment Fund (AWDF) initiated and imple-
mented the project: “Promoting Women’s
Socioeconomic Rights (POSER),” aimed
at promoting cross-border trade opportuni-
ties for women around Niger-Nigeria trade

corridor.

To achieve the project goal, WEP carried
out an assessment to ascertain the specific
constraints of small-scale cross-border trad-
ers in Nigeria and Niger Republic. Through
this assessment, specific constraints affecting
women cross-border traders were identi-
fied and this laid the foundation for engage-
ments with relevant stakeholders to make
cross-border trade easier and safer for
women traders. The report found that
women small-scale cross-border traders
face a lot of challenges in carrying out their
businesses which include among others: sex-
ual harassment, extortion, cumbersome
border procedures, inadequate credit facili-

ties.

Following the assessment, WEP conducted
trainings for border officials on gender
mainstreaming in cross-border trade; and
for civil society organizations on advocacy,
to equip them with skills to engage the rele-
vant authorities to implement gender-
sensitive policies in cross-border trade. The
project also created a platform for inter-
agency dialogue where relevant government
agencies explained procedures involved in
cross-border trade and committed to pro-
vide assistance to women-cross border

traders.
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https://drive.google.com/file/d/17BNACLZjgeOVVHOnfaXDCqbruQ6ezeZR/view?usp=sharing

COMMEMORATING INTER-
NATIONAL WOMEN'S DAY

2020

Women Environmental Programme (WEP) on

| I" March 2020 organized a programme
themed: “Breaking Gender Inequalities,” to
mark the 2020 International Women’s Day
(IWD). The programme held at WEP’s head of-

fice in Abuja.

The 2020 International Women’s Day had a
theme: “Generation Equality: Realizing Wom-
en’s Rights for an Equal Future,” which called
for equal pay, equal sharing of unpaid care and
domestic work, an end to sexual harassment and
violence against women and girls, health care
services that respond to their needs, and their
equal participation in political life and in decision-
making in all areas of life.

The programme, “Breaking Gender Inequalities”
was a forum deliberately designed by WEP to
change mindsets of participants, share experienc-
es, facilitate learning and unlearning, and to in-

spire participants to gender-sensitive actions.

WEP Team was set to break ‘gender inequalities’
held as beliefs, values, norms and ideas by some
participants. Breaking gender inequalities was
done by interrogating the beliefs, values, norms
and ideas of participants by posing some ques-
tions or statements that required yes or no as
the answer and further justification of the an-
swer. This triggered debate and analysis among
participants as they justified their answers. For
every question or statement, after the debate
from the participants, WEP team lent their voice
to point participants to answers that were more

gender sensitive.

Some of the statements made were:

e It is important to train a girl child to be a
good wife

¢ Women are not many in public leadership
positions because they don’t come out to
take their place

Men have the ultimate authority to decide
whether women access political leadership
positions or not.

From the discussions that ensued trying to
justify their positions on a statement or ques-
tion, it was clear to WEP team if participants
were gender bias, and thus the biases were

addressed.

Participants were encouraged to respect the
rights of everyone irrespective of whether
they are men or women and to also train
their female children the same way they
would train their male children, as every
child has right to be educated, and only then
will they contribute meaningfully to the de-
velopment of the society. The minds of par-
ticipants were also disabused about the posi-
tion held by many that women are not many
in political offices because they don’t come
out to support themselves. Participants were
made to understand that for a very long time
culture and religion have been used to ma-
nipulate the political system in such a way
that women work against themselves. As a
signatory to the Convention on Elimination
of All Forms of Discrimination Against Wom-
en (CEDAW), Nigeria ought to be deliberate
on ensuring more women have access to po-
litical positions by implementing affirmative
action in her laws and policies as recom-
mended by CEDAW. The myriad of social
and cultural issues affecting full realization of
women’s rights can only be achieved with
deliberate actions. Participants were also ad-
vised to walk away and not stay comfortable
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in abusive relationship as it is better to break such relationship before it breaks you.

At the end of the programme, many participants expressed appreciation to WEP for the new things

they learnt and for the things they unlearnt. “This event is therapeutic. It has made me heal as |

spoke about the things | have been holding for long,” confessed one of the participants

4
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WEP Staff and Participants commemorating International Women’s Day Event at WEP’s Head Office

Ever'y year, WEP absorbs youth that she men-
tors through her WEP Volunteer and Men-
torship Programme. The WEP Volunteer and
Mentorship Programme was designed to con-
tribute to achieving the vision of WEP, of “a
world where the lives of women and youth

around the globe are positively transformed.”

One of the ways to transform the lives of wom-
en and youth is by equipping them with relevant
information and skills and providing them with
the needed guidance that will take them through
the path of realizing their potentials. VWhen
women and youth are empowered with infor-

WEP VOLUNTEER AND MENTORSHIP PROGRAMME 2020

mation, skills and given the right guidance,
they will in turn impact positively on the

communities in which they live.

The one-year programme takes participants
through development issues, combining theo-
ries and practical experiences. At the end of
the one-year programme, participants are
expected to design and implement communi-
ty development projects to bring a positive
change in communities. In the year 2020, 30
youth went through the Programme and
were successfully graduated at the end of the

year.

.
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¥ WEP Global President addressing participants during a mentorship session K “r
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WOMEN CSOS NETWORKING TO
REALIZE THE SDGS - LAUNCH OF

GLOBAL REPORT ON STATUS OF
GENDER EQUALITY

omen CSOs Networking to Realize the

Sustainable Development Goals (SDGs)
also known as the Women2030 project is a 5-
year (2016-2020) global project supported by
the European Commission and implemented by
a coalition of 5 global and regional gender and
women-focused organizations which WEP is a
part of. The project aims to monitor the imple-
mentation of the SDGs in different regions of
the world to ensure they are implemented in a

gender-sensitive manner.

In the year under review, the following activities
were implemented across different project tar-
get countries: Nigeria, Ghana, Liberia, Came-

roon, Togo, Burkina Faso and Tunisia:

I5 women’s groups and organizations were
trained to have increased capacity in leadership,
policy monitoring and gender mainstreaming in
programs. These organizations and groups were
also supported through seed grants provided
for them to implement different initiatives that
promote gender equality. Implementation of the
seed grants by these organization benefitted di-
rectly and indirectly an estimated 200 women

and girls in Nigeria, Ghana, Liberia and Came-
roon.

In Liberia, 60 women from three women
groups were trained and formed into an advo-
cacy network - District Women's Movement
to end violence against women and girls- to
engage policy makers and campaign for pro-
moting women’s rights and ending violence

against women and girls in the country.

While in Burkina Faso, a policy consultation
was organized that engaged the local authori-
ties on mainstreaming gender in development
plans, in Togo, a consultation meeting was or-
ganized with traditional authorities of Nyogbo-
gan Township to advocate for access to land

for women.

The year also saw the Women2030 project
partners teaming up to produce a Global
Shadow Report titled: “Gender Equality on
the Ground: Feminist Findings and Recom-
mendations for Achieving Agenda 2030.” WEP
wrote the section of the report that analyzed
the efforts of achieving gender equality in Afri-
ca. The Global Shadow Report was presented
to the global audience comprising United Na-
tions agencies, international organizations,
government of countries, women’s organiza-

tions, media and civil society organizations.

WEP team advocating for the protection of women rights and violence against women
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USAID-SUPPORTED
RESILIENCY PROGRAMME

In year 2020, WEP was selected to benefit
from the USAID resiliency Programme among
few organizations in Nigeria. The resiliency
Programme has the objective to strengthen
civil society organizations to withstand shock
in the face of dwindling civic space and re-
sources to do their work. The Programme
involves identification of need or gaps in the
organization and development of a plan to ad-
dress the identified gaps. The resiliency team
throughout the year engaged with WEP and
identified some of the things the organization
needs to build resiliency against shocks. Some
of the needs that came top priority are: im-
proving on communication externally, alterna-
tive income sources in addition to the conven-
tional donor funds, and development of risk

management plan.
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PEACE AND SECURITY

CONNECTING WOMEN AND YOUTH IN CONFLICT PRONE AREAS THROUGH
EMPOWERMENT AND SKILLS ACQUISITION (PHASE II):

Activities under phase Il of this project continued in year 2020. Funded by the Global Community
Engagement and Resilient Fund (GCERF), this project aims to address uncreativeness among the
youth in Benue state through providing them with skills and opportunities that will prevent them
from joining extremist groups. The project engages with the state government, security personnel,
teachers, media, traditional and religious leaders towards achieving its goal. In the year under re-

view, the following activities were implemented:

+ Youth mentorship sessions

¢ Training of security personnel on preventing violent extremism (PVE)

¢ Quarterly Advocacy meeting

¢ Training on alternative dispute resolution for local security, traditional leaders and administra-

tive staff of target local governments in the state.

Interfaith dialogue on Peace and PVE

Training of community members on community policing and neighborhood watching

Training of community members on production of face masks and hand sanitizers as a way of

preventing COVID 19

¢ Engagement with the Benue State House of Assembly for the presentation of Youth Develop-
ment Commission bill on the floor of the Assembly.

* o
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PREVENTINGVIOLENT EXTREMISM IN BENUE STATE

In the year under review, WEP continued to
implement the project, “Connecting VWWomen
and Youth in Conflict Prone Areas Through
Empowerment and Skills Acquisition (Phase
I1)” in Benue State, North-Central Nigeria.
This project started in the year 2019.

Funded by the Global Community Engage-
ment and Resilient Fund (GCERF), the pro-
ject aims to address restiveness among the
youth in Benue state, through providing them
with skills and opportunities that will prevent
them from joining extremist groups. The
project engages with the state government,
security personnel, teachers, media, tradi-
tional and religious leaders towards achieving
its goal.

In the year 2020, the following activities were
implemented:

Establishment of Solar-powered Digi-
tal/Creative Computer Laboratories in
2 secondary schools each in Ado, Aga-
tu, Buruku, Guma, Logo, and Kwande
Local Government Areas of Benue
State.

The aim of these laboratories was to reduce
the vulnerability of young boys and girls suc-
cumbing to violent extremist groups. It is ex-
pected that these facilities will harness the
skill set of students in secondary schools and
also offer computer skills, knowledge and
training to them in a way that renders them
useful to themselves and their communities
while they are in and out of school. We be-
lieve enhanced skills will better the prospects
of these young children and makes them less
liable to recruitment and radicalization to vi-
olent extremism. The schools that benefitted

from these computer laboratories were
schools that did not have computer labora-
tories for their students to acquire digital
skills.

Mentorship programme for youths: is
building the capacities of young people to
become more resilient to radicalization to
violent extremism by enhancing their sense
of belonging and self-worth. WEP is effec-
tively instilling a sense of purpose and
providing guidance to these youths through
monthly mentorship sessions in their com-
munities. These meetings provide a platform
for mentees to engage, learn, share
knowledge and experiences from their eve-
ryday lives. They are imparted with skills and
knowledge to build a purposeful life and
cope with daily challenges. Participants are
mentored to highly value diversity, unity and
social justice in community development and
nation building.

Other activities implemented include:

o Training of security personnel on pre-
venting violent extremism (PVE)

e Quarterly Advocacy meetings to engage
relevant stakeholders to take actions that
prevent violent extremism

o Sensitization on COVID 19 prevention
measures

o Training on alternative dispute resolution
for local security, traditional leaders and
administrative staff of target local govern-
ments in the state.

 Interfaith dialogue on Peace and PVE
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WOMEN ENVIRONMINTAL PROGHAMME (WEEH

Peace Club
PEACE CLUBS o o
TRAINING MANUS Trainin
Manual

The Peace club training manual is produced
by Women Environmental Programme

(WEP) to facilitate peace club activities

among youth, build their capacity to become
peace ambassadors, build resilient and bring
succour to communities that have experi-

enced conflicts.

Training Manual on
Gender Mainstream-
ing in Cross-Border
Trade

The aim of this manual is
to support capacity
building of border agen-
cies to develop plans
and strategies to inte-
grate gender in their
procedures and practic-
es.

TRAINING MANUAL

ainstreaming in Cross

| S

WEP team sensitizing participants on covid 9

-

=
-

Distribution of sanitizers and face masks during covid-19 intervention

An established Solar powered Digital/Creative computer laboratories

Impact of Small-

Scale Cross-

Border Trade on

Women's Eco-

Women's Economic Empowerment in nom i C E m Dowe r-
Nigeria and Niger
ment in Nigeria
and Niger -Survey
Report

In recognition of the importance of Small-
Scale Cross-Border Trade (SSCBT) in the
lives of women especially those living in the
Nigeria-Niger border communities, Women
Environmental Programme commissioned a
survey to examine the impact of SSCBT on
the economic empowerment of women in

the Nigeria-Niger trade corridor.

WEP IN THE NEWS

Nigeria approves gender and climate
change action plan -
https://www.environewsnigeria.com/nigeria
-approves-gender-and-climate-change-
action-plan/?
fbclid=IwAR20jWiCEqwSrf4GVVFTSkgBNy
E2E9zKpCOGgduv24cOm2P9pAOBMspbU
S9E

WEP Programme Manager discusses inse-
curity, conflict management, and peace-
building - https://www.youtube.com/watch?
v=8 hugMp_zAo
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WEP TEAM

Dr. Priscilla Achakpa Anne Marie Abaagu John Baaki Cliff Gai

Founder/WEP Global President  Executive Director, WEP Nigeria Deputy Executive Director Programme Manager

Agema Avershima Juliana ~ Patience AwashimaAdema Tracy Nguavese Ogbonna Damaris Uja

Head of Admin/Accounts Human Resource Manager M&E Manager Head of Grants & Partnerships
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Sadiq Wealth Abu LSO T8, LTS Oko Jennifer Omega Gloria Shaibu

Human Resource Manager M&E Officer

Senior Accountant Account Officer

WEP ANNUAL REPORT 2020 | PAGE 29

How to get involved

Donate/Partnership

We seek and welcome donations from valued
individuals and corporate organisations to enable

us continue our charitable commitments.

Contact for donations and partnership.

info@wepnigeria.net

Follow us on social media

Instagram: wep_ nigeria

Facebook: Women Environmental Programme

Twitter: @VVEP_nigeria

Join our mailing list

Join our mailing list, so you can stay up to date on

our activities, events and impact.

https://wepnigeria.net/index.php/subscribe-to-

our-newsletter/

WEP ANNUAL REPORT 2020 | PAGE 30


https://wepnigeria.net/index.php/team/priscilla-achakpa/
https://wepnigeria.net/index.php/team/priscilla-achakpa/
https://wepnigeria.net/index.php/team/priscilla-achakpa/
https://wepnigeria.net/index.php/team/priscilla-achakpa/
https://wepnigeria.net/index.php/team/priscilla-achakpa/
https://wepnigeria.net/index.php/team/priscilla-achakpa/
https://wepnigeria.net/index.php/subscribe-to-our-newsletter/
https://wepnigeria.net/index.php/subscribe-to-our-newsletter/
https://www.instagram.com/wep_nigeria/
https://www.facebook.com/womenenvironmentalprogramme
https://twitter.com/WEP_Nigeria
mailto:info@wepnigeria.net

WOMEN
ENVIRONMENTAL
PROGRAMME (WEP)

Nigeria Burkina Faso
06 BP 10743 Ouagadougou 06
Block E, Flat 2, A ) 3 8 . .
o y el Tel: 0022670234930 Tunisia

Court, Gaduwa Housing Estate,

Gudu District Email: wepbf@yahoo.bf I5 Rue dg Liban La Marsa
P.O. Box 10176 Garki, Abuija, Facebook: Women Enwr.on- 2079 Yunls,
Nigeria mental Programme Burkina Tunisia
E-mail: info@wepnigeria.net, Faso GSM: 2RI
wep2002@hotmail.com, sl
wep9ia@gmail.com Togo semia.gharbi@laposte.net
Phone: +234 929 10878, Quartier Adidogomé-Sagbado
+2348117295065 a 50m de I'enseigne du CEG

Sagbado, Lome’-Togo.
www.wepnigeria.net Tel: (00228) 90 81 26.86
Instagram: @wep_nigeria Facebook: WEP-Togo
Twitter: @wep_nigeria Email: weptogo@gmail.com

Facebook: Women Environ-
mental Programme



