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A. Introduction 

 

A policy governing conflicts of interests is perhaps the most important policy such as WEP 

can adopt as it demands greater accountability and transparency to ensure that the 

organization avoid conflict in its day to day operations. This document is intended to assist 

WEP in establishing a conflict of interest policy and to determine how the board will manage 

the issues of conflict as it arises.  
  

A1 Purpose  

The purpose of this policy is to provide guidance in identifying and handling potential and 

actual conflicts of interest involving WEP. Conflicts of interest can be avoided simply by 

continuing to exercise good judgment. WEP as an organization relies on the sound judgment 

of its employees to prevent many such conflict situations.  

 

WEP is committed to the highest level of integrity. Staff of the organization are expected to 

conduct their relationship with each other, the organization, partners, donors and outside 

organizations with objectivity and honesty. The general rule is that WEP employees are 

obligated to avoid and disclose ethical, legal, financial, or other conflicts of interest involving 

WEP, and remove themselves from a position of decision making authority with respect to 

any conflict situations involving the organization. 

 

B Basic Definition 

The policy is defined as any act or conduct by an individual or organization which has the 

potential to exploit a professional or official capacity in some way for personal or corporate 

benefit. 

 

Employees and others acting on behalf of WEP must be free from conflicts of interest that 

could adversely influence their judgment, objectivity or loyalty to the organisation in 

conducting WEP’s business activities and assignments. Please request for clarification from 

WEP’s on any issue in this policy whenever you are in doubt.  

 

 

C1.Identification and Management of Conflict Situations  

Generally, a conflict of interest may occur if an endeavor or activity influences or appears to 

influence the ability of an individual to exercise objectivity or impairs the individual’s ability 

to perform his or her employment responsibilities in the best interests of the foundation.  

 

An individual is considered to have a potential conflict of interest when:  

 He or she or any family member receives a financial or other significant benefit as a result 

of the individual’s position at the foundation;  

administrative, or other material decisions in a manner that leads to personal gain or 

advantage; or  
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impairs or might appear to impair the individual's judgment in carrying out their 

responsibilities to the foundation.  

 

C2. Use of Donors’ funds  

WEP receives donor funding in trust for benefiting communities has the responsibility 

to conduct its business in a transparent, accountable, responsible and objective manner 

by ensuring that the resources it receives in trust for the communities are used fully to 

benefit the target communities. 

      C3. Performance of Duty  

Staff and board members must perform their duties and carry out their responsibility in 

a transparent, accountable and objective manner. They should ensure that their personal 

interests are not in conflict with their duties and responsibilities while avoiding acts or 

conduct that could create suspicion or doubts in the minds of the public.    

      C4. Partaking in activities outside official responsibility  

WEP recognizes that employees may take part in legitimate financial, business, 

charitable and other activities outside their jobs, but any potential conflict of interest 

raised by those activities must be disclosed promptly to management.  

 

   C5. Responsibility of Staff and Members:  

a. Report all official activities, financial interests or relationships that may pose a real 

or potential conflict of interest.  

b. Inform Management or the board as the case may be any personal interest in any 

issue, contract tender, job advertisement or any other matter in which you have a 

role in making a decision.  

c. Exclude yourself from any tenders or job interview committee or any other duty 

where you have a personal interest.  

     C6. Prohibitions:  

• Committing WEP when you do not have the authority to do so.  

• Having a second job or consulting relationship that affects your ability to 

satisfactorily perform your WEP’s assignments.  

• Disclosure of WEP’s confidential information for your personal gain or advantage.  

• Receiving personal discounts or other favours from suppliers, service providers or 

customers of WEP.  

• Receiving double payment on a particular activity you perform on behalf of WEP.   

• Avoid all acts that give the appearance of impartiality, lack of objectivity or ethical 

wrong doing.  
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C7. Disciplinary Procedures  

Disciplinary procedures will be as determined by the management or by the Board.  

D, POLICY MONITORING AND EVALUATION  

      Line Managers, Management staff and Executive Director shall continue to track 

compliance with this policy.  

   E. POLICY REVIEW  

  

    Although this policy has been developed, with some degree of flexibility, its periodic 

review shall ensure that the policy is up to date with organizational mission, vision 

and values. The management shall be responsible for setting up machinery for the 

policy review yearly.  

  

  

 

 


